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Business challenge
Leading adviser support group Tenet 
needed a cloud hosting provider it could 
rely on to support the mission-critical 
applications its advisers depend on daily. 
Having been let down by one provider in 
the past, its choice of technology partner 
to deliver a cloud solution was critical. 
Sungard Availability Services’ proven track 
record gave Tenet Group confidence in its 
ability to deliver.

Solution
• Enterprise Cloud Services (ECS)

• Cloud Consultancy

• Workforce Recovery

• Data and System Recovery.

“Downtime would have 
a huge impact – not 
just on the service 
we provide our 
advisers but on our 
ability to carry out 
our regulatory duties, 
as well as causing 
potential reputational 
damage. I can’t stress 
the importance of 
availability enough.”
Matt Bottrill,
Infrastructure & Security Manager, 
Tenet Group

CLOUD SERVICES /WORKFORCE RECOVERY /DATA & SYSTEM RECOVERY

Tenet Group finds availability 
is the best policy

With availability of paramount 
importance, Tenet chose Enterprise 
Cloud Services (ECS) from Sungard 
Availability Services, attracted by 
its extreme resilience and skilled 
engineers who professionally review 
every change request to ensure the 
continued integrity of the cloud 
environment. Matt Bottrill explains, 
“Downtime would have a huge impact 
– not just on the service we provide 
our advisers, but on our ability to carry 
out our regulatory duties, as well as 
causing potential reputational damage. 
I can’t stress the importance of 
availability enough.”

Sungard AS’s cloud consultants first 
gained a thorough understanding of 
Tenet as an organisation before 
designing a solution based on the 
best combination of its physical legacy 
environments and new cloud services 
to ensure seamless implementation 
and successful application delivery.

As a driving force behind Tenet 
Group’s cloud strategy, Matt Bottrill 
was acutely aware his personal 
credibility was also at stake. 

He found Sungard AS’s structured 
approach, which involved taking Tenet 
through a four-stage process covering 
discovery, design, build and run, 
hugely reassuring. 

He recalls, “We went through all the 
issues we’d experienced with our 
previous provider systematically and 
addressed them one by one, which 
gave me peace of mind. It was a 
critical meeting in gaining buy-in from 
the Tenet Group senior managers 
who were present. I wanted them to 
understand what we were trying to do 
in moving away from the incumbent. 
It was clear Sungard AS takes a very 
structured approach yet the team is 
always happy to talk things through.” 

“In the months which have followed 
they have worked in partnership with 
us every step of the way, almost like 
an extension of our internal team, 
providing the flexibility and support 
we needed to allow us to develop, 
deploy and be confident in our 
mission-critical applications on 
their platform.”

Tenet Group is one of the UK’s largest adviser support 
groups within both the investment and mortgage 
markets. It provides a broad range of services including 
compliance and training, research and business 
development support to appointed representatives 
and directly authorised advisers. These include the 
applications that form the backbone of its business 
such as Tenet Advantage, which helps its advisers to 
de-risk their business, improve business efficiency 
and ultimately generate more income. 

Case study
TENET GROUP



While ECS is hosted at Sungard AS’s 
London Technology Centre, Tenet 
has the added reassurance it 
will automatically failover to a 
geographically separate site 
(Technology Centre 3) in the event 
of an outage. This is particularly 
valuable as its ability to provide 
a full package of support to 
Independent Financial Advisors 
is a key differentiator for Tenet.

Tenet is enjoying many other benefits 
in addition to impressive uptime 
performance. “Apart from the 
resilience Sungard AS offers, there 
were all the obvious advantages  
that a stable, tried and tested cloud 
platform offers such as increased 
agility and that by outsourcing 
day-to-day operational tasks we  
have freed up resource to focus  
on things that add value to our 
business rather than just keeping 
the lights on.” As a successful, 
fast-growing company, scalability 
and flexibility were also important 
factors to Tenet, which has now 
deployed ECS to all its advisers.

Security and compliance were among 
the other vital considerations. “It is 
essential for us to know the security 
around the platform is watertight  
so personal information is secure,  
as compromised data could lead  
to fines and reputational damage. 
With Sungard AS that’s one less  
thing to worry about.”

Alongside Enterprise Cloud Services, 
Tenet Group contracts Workforce 
Recovery to give key individuals  
an alternative place to work in the 
event of its Leeds head office being 
inaccessible or unusable for any 
reason. “We’ve had a few different 
disaster recovery providers before 
and I was very impressed with 
Sungard AS’s Elland facility,”
says Matt Bottrill. “Reliability 
and availability are a given with 
Sungard AS. Not just the cloud 
services but the business continuity 
provision too.”

Case study
TENET GROUP

2 / 2

“By outsourcing day-to-day 
operational tasks we have 
freed up resource to focus 
on things that add value to 
our business rather than 
just keeping the lights on.”
Matt Bottrill,
Infrastructure & Security Manager, 
Tenet Group

Business benefits
• Low risk transition from existing 

virtual environment to Sungard AS’s 
virtual environment

• Efficient solution that eliminates 
expensive technology refreshes

• Ability to scale up in line with 
company growth

• Highest levels of security and 
compliance

• Extremely resilient, ensuring high 
availability of data and services

• Freedom to focus on added value 
activities by removing the burden 
of infrastructure management.
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About Sungard Availability Services

Sungard Availability Services provides 
managed IT services, information 
availability consulting services, business 
continuity management software, and 
disaster recovery services. To learn  
more, visit www.sungardas.co.uk
or call 0800 143 413

EMEA Head Office:
Unit B Heathrow Corporate Park, Green 
Lane, Hounslow, Middlesex TW4 6ER  
+44 (0)800 143 413

Belgium
+32 (0)2 513 3618  www.sungardas.be

France
+33 (0)1 64 80 61 61  www.sungardas.fr

India
(+91) 20 673 10 400  www.sungardas.in

Ireland
+353 (0)1 467 3650  www.sungardas.ie

Luxembourg
+352 357305-1  www.sungardas.lu

Sweden
+46 (0) 8 666 32 00 www.sungardas.se
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