WAS IT LOVE OR
JUST LOCKDOWN?
A report by Sungard Availability Services examining how businesses
have worked alongside third-party technology partners to tackle IT
and cloud challenges throughout the course of the pandemic, and
what the next 12 months holds for achieving goals and expanding
innovation efforts for the long term.

Report

Foreword
Relationships with third-party technology
partners have been vital to helping businesses
stay resilient and keep operations afloat
throughout the coronavirus pandemic.
From established financial institutions to
successful high-street retailers, internationally
renowned airlines to next-generation
entertainment platforms, no industry has
been left unaffected by the global health
crisis that has impacted nearly every aspect
of modern-day living.
Successfully navigating digital transformation
efforts under such circumstances has been a
challenge for organisations across the world.
Companies of all shapes and sizes have
been forced to think differently, adopt online
productivity and collaboration tools to support
staff at lightning speed, and in many cases,
shift operations to the cloud.
Data from Synergy Research shows that
enterprise spending on cloud infrastructure
services reached $65 billion by the third
quarter of 2020, up 28 percent from the third
quarter of 2019. This was 3 percent higher than
analysts expected before the pandemic hit,
adding close to $1.5 billion of spending to that
quarter alone. But were these investments in
cloud underpinned by a desire to innovate
or a necessity to act rapidly at a time of crisis?
Do senior business leaders believe their
organisation will experience long-term benefits
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from decisions taken so hastily? Did
collaboration with third-party technology
partners help meet both short-term objectives
and long-term transformation goals?
Ultimately, were the relationships forged
between businesses and technology partners
and providers during the pandemic long-term
love or just a lockdown lifeline?
To understand the breadth of challenges faced
over this period of extreme uncertainly, and
look forward to how companies can maximise
the potential of future working relationships
with third party technology providers –
especially those associated with cloud adoption
and investment – Sungard AS surveyed
500 senior decision makers in the UK at
organisations with 500+ employees.
The findings demonstrate that the majority
of those in positions of leadership feel
empowered by the IT knowledge they have
gained, with the majority finding it easier to
secure budget for investments today. Of
decisions taken on digital transformation
efforts with third-party technology partners,
many have been positive, however, over half
of respondents believe unnecessary
investments have been made.
With decisions taken on cloud adoption,
connectivity and recovery charting favourably,
the path to perfect cloud partnerships has not
been without hurdles, both technology

and personnel based in nature. Eight in 10
respondents state they have faced challenges
working with third-party cloud partners.
However, despite relationship roadblocks,
the future for cloud looks encouraging. A third
of respondents have already accelerated plans
for investments, and a quarter want to be
better placed to reap the benefits the cloud
can offer. Over the next 12 months, a third of
senior decision makers believe third-party
technology partners will continue to help
them evolve solutions to meet their long-term
goals, with 30 percent set to look for guidance
on further innovation.
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With a solid strategy and the right guidance,
every business can make effective cloud
decisions, charting a direct course through
migration and transition issues, to capitalise
on the many benefits that successful cloud
partnerships can offer.
Let’s dive into how this can be achieved by
first examining what senior business leaders
in the UK have observed about their
professional interactions.

Evolving professional relationships
What have senior business leaders in the UK learned about themselves, the
colleagues they work alongside, and the third parties they have engaged with since
the onset of the pandemic?
Over a third (35 percent) of respondents state they now have a greater understanding of what
those working in IT functions within their company can help them achieve within the wider business.
Thirty-one percent feel more motivated to learn about how their company can enhance its agility,
and 30 percent feel more motivated to learn about how their company can use cloud technologies
to enhance products and services.
There is also evidence of an increased assumption that respondents will volunteer thinking more
often, with over a quarter (27 percent) admitting people now expect them to contribute more
frequently/readily on decisions surrounding technology investments that support customers,
and 24 percent on decisions surrounding technology investments that support employees.
Living through ‘unprecedented times’ is nothing new for organisations. Businesses have always had
to deal with highs and lows and adapt accordingly. However, the pandemic has shown that the
flexibility to maximise or minimise the impact of planned or unplanned opportunities or threats is vital.
This shift has provided many of those surveyed with the chance to make strong cases for investment
and accelerate decision-making.
When it comes to securing budget for technology investments today, nearly two thirds (62 percent)
of respondents find this easier than 12 months ago, with just one in 10 finding it harder.
When it comes to the evolution of relationships with third-party technology partners, there have been
a number of changes too, primarily driven by pressure to adapt quickly to an evolving landscape.
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Over half of respondents (54 percent) reported spending had increased, with 45 percent of those
surveyed using more third-party technology partners, and 55 percent speeding up interactions:

Pandemic pressures changed the ways that businesses worked with
technology partners:

74%

Made investments with
much shorter periods
of consultation to help
support employees
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66%

Made investments
to support
short-term goals

58%

Increased
engagements
on innovative
solutions

Of decisions taken on digital transformation efforts with third-party technology partners, respondents
report the vast majority of experiences have been positive (75 percent). On decision-making
surrounding the cloud in particular, high numbers reported positive experiences for:

Number of businesses that reported positive decision-making experiences
surrounding the cloud:

72%

65%

Cloud adoption

Cloud recovery
– DRaaS

71%

60%

Cloud
connectivity

Colocation

The move towards greater use of the cloud in business has followed growing concerns on the
management and protection of data. With cyber threats continuing to evolve and accelerate, the skills
required to defend against them are becoming more complex. Coupled with regulations, such as the
GDPR bringing additional rights and safeguards for individuals, the move towards cloud IT has the
potential to expose a compliance gap – especially for organisations that handle personal data.
So how has the path to success with data protection been navigated with third-party technology
partners over the past year? As with all relationships, there are good days and bad, but it is often how
such challenges are faced as a team that can define the longevity of a partnership.
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Cloud collaboration challenges
Over half (54 percent) of respondents surveyed believe unnecessary investments
in technologies have been made with third-party technology partners over the last
12 months, increasing to 85 percent amongst owners and proprietors. Two thirds (68 percent)
report it remains to be seen if all investments made on advice will be suitable long-term. Over half
(59 percent) also expected to receive greater levels of support than they did, again affecting owners
and proprietors (83 percent) to the highest extent.
When it comes to working with third-party cloud partners, only 12 percent of respondents did
not face challenges.

Technology-based obstacles included:

27%

22%
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Concerns over
data security

Unexpected or
unpredictable
costs

22%

19%

Compliance and
regulatory issues

Issues surrounding the
management of data and
applications between
on-premise and cloud storage

Top cloud collaboration obstacles with third-party partners included:

16%

14%

15%

An inability to admit
fault or shortcomings
when warranted

14%
A lack
of empathy

An unwillingness
to compromise

A lack of
honesty
and integrity

12%
An inability to work
through conflicts
maturely

Just like any relationship, solid working relationships do not ‘just happen’. They take time, patience,
transparency, and input from two parties that truly want to work effectively together. Unfortunately,
the findings indicate some shortfalls by third party cloud partners to deliver the stability needed by
many senior decision makers since the start of the pandemic.
So what is the secret to a happy, long-lasting professional relationship? How must parties connect
to begin on the path to both short and long-term success together?
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Charting a course for long-term happiness
Much like the qualities one might search for in a personal or romantic connection,
senior decision makers want third-party technology partners to display a number
of traits that go beyond technological insights:

Traits that businesses want from their third-party technology partners:

37%

34%

31%

Honesty and
integrity

The ability
to help their
organisation
learn and grow

A solid
commitment
to helping
them/their
organisation
succeed

20%

16%

The ability to
work through
conflicts
maturely

A willingness
to compromise

23%

Transparency

11%
A sense
of humour

When considering how long-term transformation plans have evolved over the last 12 months, 30
percent of respondents have accelerated plans for cloud investments, and a quarter (26 percent) are
reviewing how applications are built and where they live within infrastructure with greater urgency.
A quarter want to be better placed to reap the benefits the cloud can offer too.
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Clearly cloud is an important area for many companies today – something which has only accelerated
over the past year. Transforming from the current to future state will be fraught with pitfalls, including
selecting the right environment for each workload and application, and then acquiring the expertise
to manage across those environments, both internally and through external partnerships. Success is
not just about one application, one workload or one environment anymore. It has become the ability
for all applications and workloads to reliably work together within or across multiple environments
and to always be available.
Looking to the next 12 months, 31 percent of senior decision makers believe third-party technology
partners will continue to help them evolve solutions to meet their long-term goals, with 30 percent
looking to them for guidance on how they can further innovate. Twenty-nine percent state third-party
technology partners will become a more integral part of supporting overall operations long-term and the
same percentage will look to them for guidance on how they can scale their cloud infrastructure further.
Over the next 3 years, respondents plan to seek advice on a number of areas, of which cloud constitute
almost half:

What businesses will be seeking advice on in the next three years:

29%

Cybersecurity

24%
5G

27%
Cloud
connectivity

23%
Cloud
adoption

25%
Artificial
intelligence

22%
Cloud
recovery

It has clearly never been more important for senior decision makers to engage with third party
experts to help them enable highly available, scalable and resilient hybrid IT solutions that can keep
their business running all day, every day.
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Advice from Sungard AS experts

Did companies find love during lockdown with
third-party partners, and investments that would
set them on the path to long-term success? Unfortunately
it appears not in the majority of cases, as our findings
reveal a lack of faith in spending decisions and some
shortfall by third-party partners to deliver the stability
needed by many senior decision makers.
Much like the qualities one might search for in a personal
connection, senior decision makers want third party
technology partners to exhibit traits that go beyond just
technological insights. They want honesty and integrity,
the ability to work through conflicts maturely, and
collaborate with people that have a sense of humour.
Only by working in tandem with knowledgeable partners
to adopt a cloud ready approach, can organisations
be in the best possible position to reap all the benefits
cloud can offer.
Chris Huggett, Senior Vice President,
EMEA & India, Sungard Availability Services
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The question is no longer “when will you move to cloud,”
but rather “which application will you put in which cloud.”
As organisations continue to adopt cloud, the complexity of
management across a hybrid landscape can be an incredibly
daunting journey. Successfully navigating this IT evolution is
the most common challenge facing organisations today.
How will you manage and optimise cloud spend?
How will you implement cloud governance? Are you
leveraging advanced security solutions that ensure data
and applications are protected? How do you integrate
multiple environments? Do you have the expertise to
keep pace with evolving technology?
Addressing these questions has become vital for companies
to stay relevant in an increasingly competitive market. It’s
crucial to find third-party technology partners that understand
these challenges and can help organisations navigate that
evolution in a reliable, open and trusted manner. At Sungard
AS, we help organisations manage across the complexity, from
a first off-prem cloud deployment through to a multi-cloud
and hybrid environment, all while keeping operations moving
forward at the speed needed. We offer a robust portfolio of
public and private cloud solutions designed to deliver superior
performance, enhanced ease of use, and elevated customer
experience. By using the power of innovative technology and
industry-leading expertise, our customers can rely on us for
years to come, focusing on what’s most important to them –
driving growth and achieving objectives.
Edwina Murphy, Lead Cloud Specialist Europe,
Sungard Availability Services
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Five key things for organisations to consider
Whether just at the start or years into a partnership, the secret to ‘happiness’ is hard to pinpoint.
So here are five key elements organisations can use to guide a successful cloud strategy with
a third-party today:
1. Deciding on an end goal together
As with any journey, it is key to have a clear destination in mind before embarking and
discuss this as a team. Establish a clear strategy and identify the goals and outcomes
you hope the chosen cloud will deliver. For example, decide whether the company
needs automated deployment with the ability to scale on-demand, and if a more agile
development environment to accelerate new application testing is required. Anticipate
what the distribution of applications should be and how to best support end-users too.
Organisations require a clear vision that support long-term goals, but as the last 12 months
has demonstrated, being able to adapt to sudden change – both technological and market
orientated – must be accounted for too. When deciding on outsourced cloud solutions,
select a vendor whose processes, procedures, and abilities best fit your planned journey,
with the flexibility to alter course if priorities suddenly or drastically shift in a new direction.
2. Sharing everything with each other
It is important to discuss the entire asset inventory. Mature IT estates may include a
variety of platforms such as colocation, clouds, and mainframe, and a careful analysis of
each application is required if performance and functionality are to be maintained.
When it comes to migration, in some instances it will be straightforward. In other cases,
the application can be refactored to allow for the new environment. Businesses must
evaluate whether the best option is to keep the application ‘as is’ with a third-party, and
either continue to run it internally, or look for a hosting vendor that can support it in its
current state along with cloud offerings for a seamless, integrated solution.
3. Appreciating similarities and differences
Most large organisations use several clouds but may not know how to best use each
one individually. In defining a cloud strategy, it is critical to understand differences in
operation, management, scale, security, and governance for each.
Business goals should drive cloud choice, not the other way around. For example, a
hybrid cloud solution that helps match the IT estate requirements against different endstates that could be the shortest path to a best-fit solution for plenty of businesses.
However, others might want to prioritise a scale out for applications, in which case a
public cloud would be the best fit.
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4. Being available and resilient
Availability and resiliency are key for every relationship and every business. Reliability
encompasses the ability of a workload to perform its intended function correctly and
consistently. This includes the ability to operate and test the workload through its total
lifecycle and during unpredictable events. Underpinning reliability are the principles of
availability and resiliency.
One strategy might include using the cloud for data vaulting, replication, and disaster
recovery. In such cases, businesses must take a hard look at their recovery cloud
vendor with their third-party for details such as which applications are business-critical,
demanding the high availability that comes from an active environment, and therefore
not appropriate for cloud-based recovery.
5. Establishing a long-term plan
Only by both parties understanding the complete business picture can a solid cloud
strategy be developed. This includes not only new and innovative technology elements,
but also the current IT environment, and future proofing IT where possible.
For senior decision makers, it is key to choose the right partner and technology that
can support them now and in the years to come. Organisations that do so will be able
to better understand and leverage disparate elements into a single cohesive picture,
knowing with confidence, that the cloud has a place in improving competitive
advantage and assuring future success.
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Conclusion
The complexity of IT environments is increasing all the time. Multi-cloud and hybrid environments
are the new reality, and many businesses are under huge pressure today to accelerate digital
transformation efforts across multiple IT platforms.
Businesses are also exposed to an ever-more-complex array of risks, threats and uncertainties.
Whether driven by the events of the pandemic in 2020/2021, technological developments, cyber
security threats, data privacy concerns, or natural disasters, being prepared to cope with rapid
change is no longer an advantage, but a necessity.
With organisations set to increase cloud spending as a result of the pandemic, a quarter of those
surveyed state they now feel more accountable than ever for the decisions they contribute regarding
their company’s technology investments. Twenty-seven percent state people now expect them to
contribute more frequently/readily on decisions surrounding technology investments that support
customers, and 24 percent on decisions surrounding technology investments that support employees.
With the pressure piling on, it is likely many will fall victim to common cloud mistakes.
By working in tandem with knowledgeable third-party cloud partners to adopt a cloud ready
approach, that identifies possible problems before they occur and prevents a shift back to on-premises
data storage when it goes wrong, organisations will be better place to reap the benefits the cloud can
offer in 2021, and well beyond.
Just like any successful relationship, there are a number of qualities senior business decision makers
should look for in their ideal match to ensure it’s a partnership that can stand the test of time,
and not just lockdown.
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About this research
Sungard AS commissioned research to explore the views of 500 senior decision makers in UK
companies with 500+ employees between May and June of 2021.

About Sungard Availability Services
Sungard Availability Services (Sungard AS) is a leading provider of cloud connected infrastructure
solutions serving enterprise customers from 75 hardened data centers and workplace recovery facilities
in nine countries. Sungard AS has a 40-year track record of delivering resilient and highly available
hybrid IT solutions. Backed by high-performance networks, Sungard AS modernises customers’ endto-end IT across connected infrastructure, cloud, recovery and workplace solutions. Working with
customers to understand their business objectives, Sungard AS identifies gaps in customers’ current
environments and tailors a solution to achieve their desired business outcomes.
https://www.sungardas.com/en-GB/
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